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Senior Leadership Team — minutes 
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Details of attendees are provided at the end of the minutes. 


1. Introductions and apologies 


Apologies for absence were received from Emma Bate, Elizabeth Denham, 
James Dipple-Johnstone, Simon McDougall and Steve Wood. 


2. Matters arising from the previous meeting 


Minutes 


The minutes of the previous meeting were approved as an accurate 
record subject. 


Actions and decisions 


Chris Braithwaite provided updates on the outstanding actions since 
circulate of the agenda. 


3. Updates from Executive Team meetings 


Issue 


SLT noted the report and noted the update that ET had agreed the 
Regulatory Action Panel report earlier that day. 


4. Transformational change and regulatory priority work- 
streams - updates 


Issue 


SLT discussed whether monthly update reports were required for each of 
the transformation projects and regulatory priorities. 


Decision 


Monthly update reports will continue until the exercise to map out the 
regulatory priority boards and implementation of strategic tasking and 
coordination groups had been completed. 


Issue 
SLT discussed the thresholds for the RAG rating within the reports. 


Decision 


Formal thresholds should be established for the RAG ratings to ensure 
consistency. 


Action 


Chris Braithwaite to establish formal thresholds for RAG ratings of 
the regulatory priorities and transformation projects. Due date: 
23/4/19 


Issue 


Suzanne Gordon explained that she would provide an exception report 
providing further details of the Service Excellence programme to the next 
projects SLT meeting. 


Action 


Suzanne Gordon to provide an exception report on the Service 
Excellence programme. Due date: 13/5/19 


Issue 


Louise Byers explained that she would work with Robert Parker to identify 
how to communicate the work of the transformation programmes to the 
organisation. Andy White explained that he would assist in this from the 
regulatory priority side. 


Action 


Louise Byers, Andy White and Robert Parker to identify how to 
communicate the transformation programmes and regulatory 
priority work to staff. Due date: 23/4/19 


5. Codes of conduct 


Issue 


SLT considered the report regarding the development of sector codes of 
conduct, noting that each code would have regard to SMEs within the 
sector, rather than SMEs being considered as a specific sector. SLT noted 
the links between the codes of conduct and other ICO work, particularly in 
relation to data protection fee income and potential codes of conduct for 
emerging industries. 


The next steps in this work would be to map the sector, which would 
enable sector-led identification of the key issues for a code of conduct to 
address. 


Decision 


The recommendations set out in the report were agreed. 


6. 2019/20 Budget 
Issue 


SLT discussed the 2019/20 ICO budget, which focused on consolidating 
the growth which the ICO had undergone over the last year. The budget 
factored in the plans to drive increased compliance of organisations 
paying the data protection fee, particularly with regard to large 
organisations. 


Due to the potential for variance in fee income, as well as potential 
litigation costs (which were hard to forecast), SLT agreed that close 
monitoring of spend against the budget would be vital throughout 
2019/20. 


7. Telephone preference service 


Issue 


SLT discussed options for the provision of the Telephone preference 
service. 


Decision 


The Telephone preference service will continue to be outsourced and a 
procurement exercise will take place as set out in the report. 


8. SLT work programme 


Issue 


SLT noted the work programme for future meetings. 
g. Any other business 
Issue 


SLT discussed the key messages to communicate to staff from the 
meeting. 


Decision 


Andrew Hubert will record the key messages video. The key messages will 
be: the budget for 2019/20, including increased spending on training, and 
the next steps for development of sector codes of conduct. 
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